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IN FOCUS

Excavations Risk
Management

The law says you must prevent
danger to workers in or near ex-
cavations. To maintain the re-
quired precautions, a competent
person must inspect excavation
supports or battering at the start
of the working shift and at other
specified times. No work should
take place until the excavation is

safe.

Commercial clients must provide
certain information to contrac-
tors before work begins. This
should
mation on: 1) Ground conditions

include relevant infor-

2) underground structures or wa-
ter courses 3) the location of ex-
isting services.

This information should be used
during the planning and prepara-
tion for excavation work.

Our recent site inspections and reported is-
sues have identified a serious safety risk:
Four to five-meter (or even taller) steel col-
umns are being left standing with only base
plate screws for support. A column is not a
standalone pole; it is part of a system. With-
out lateral support (bracing or beams), a free-
standing column is a tipping hazard waiting
for a gust of wind or a minor impact to cause
a collapse.

Why "Just Screwed In" Isn't Enough

A column’s strength depends on the entire
frame. Until it is tied into the rest of the build-
ing, it lacks Lateral Stability.

= The Buckling Risk: The taller the column,
the easier it is to bend or snap under its
own weight or external pressure
(slenderness).

» The Pendulum Effect: Small imperfections

at the base are magnified at the top. A col- 7
umn that is slightly out of plumb creates |

"Second-Order Effects" (P-A), where gravi-
ty starts pulling it down sideways.

How to Stay Safe During Erection: To prevent

a collapse during the "skeleton" phase of

construction, follow these stability rules:

= Temporary Bracing: Never leave a column
unsupported. Use temporary guy wires or
props until the permanent beams and
bracing are bolted in.

= Check the Anchorage: Ensure anchor bolts
are fully tightened and have the capacity to
handle shear forces, especially on vulnera-
ble corner columns.

» Sequence Matters: Install floor planks or
permanent bracing as soon as possible to
"lock" the columns into the structural grid.

» Foundation Ties: Ensure strap beams or
footings are secure to prevent the base
from shifting.

Your 30-Second Stability Checklist

Before moving to the next task, look at every
standing column and verify:

1. Plumbness: Is it perfectly vertical in both
directions?

2. Connections: Are the base plates fully
secured to the foundation?

3. Support: If it isn't tied into a braced frame
or moment frame yet, is it propped?

Remember
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HSE Conducts Review of the CDM Regulations 2015

The Health and Safety Executive (HSE) has recently reviewed the implications of the CDM
Regulations 2015, and the resulting report has been published recently. The main findings of

the review are as follows:

1. Overall objectives of the CDM Regulations are still being met, and the Regulations remain
fit for purpose. (hence, do not expect any changes to the CDM Regulations soon).

2. Thereis a need for enhanced guidance to clarify dutyholders roles, e.g. CDM Principal
Designer (PD) and Client, to improve industry understanding and health and safety com-

pliance.

3. The above guidance is also expected to clarify the competency requirements of the CDM
PD role, as the review found that many people are currently taking on the CDM-PD role

without being appropriately competent.




IN COURT

* A construction firm has been fined £40,200
after a teenage labourer died falling down a
ventilation shaft on a London building site.
Renols Lleshi, 19, was helping to dismantle
scaffolding on the 12th floor roof garden of a
block of flats being built. As he stepped onto
a ventilation shaft the covering gave way,
and he fell six floors to his death. A Health
and Safety Executive (HSE) investigation
found that the ventilation shaft had been
covered only by a sheet of plasterboard and

roofing foam .

* A self employed contractor has been jailed
after a teenager fell to his death during dem-
olition works on a property in Surrey. An in-
vestigation found that Hill, 59, of Ashford in
Middlesex, had put no measures in place to
prevent a fall from height, despite the clear
risk. Work was being carried out directly
from the roof with no scaffolding, decking, or
other protective systems to prevent a person

falling through or from the structure.

* A construction company has been fined
after a worker sustained serious injuries

when he fell from a ladder during renovation

* A construction company based in the
Northwest of England, has been fined
£60,000 after a wall collapsed, knocking
an employee through an open stairwell
onto a concrete floor below. An investi-
gation by the Health and Safety Execu-
tive (HSE) found that the risk of falling
through the gap in the floor had not
been addressed, as no preventative

measures had been taken.

* A construction company has been fined
£100,000 after a steel-fixer was serious-

ly injured when a newly built blockwork

works in London.
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From Risk to Safety: DSEAR in Action

Construction sites often use materials that can be flammable,
toxic, or explosive. DSEAR helps protect workers from these
risks. Following DSEAR is crucial to prevent fires, explosions,
and serious injuries.

DSEAR stands for Dangerous Substances and Explosive Atmos-
pheres Regulations 2002. It is enforced by the Health and Safety
Executive (HSE). The law requires employers to:

= |dentify and assess risks from dangerous substances
= Control the risk of fire and explosion

= Provide safe equipment and procedures

= Train workers about hazards

What are dangerous substances?

Dangerous substances are any substances used or present at
work that could, if not properly controlled, cause harm to peo-
ple as a result of a fire or explosion or corrosion of metal. They
can be found in nearly all workplaces and include such things
as solvents, paints, varnishes, flammable gases, such as liquid
petroleum gas (LPG), dusts from machining and sanding opera-
tions, dusts from foodstuffs, pressurised gases and substances
corrosive to metal.

DSEAR ensures these are stored, handled, and used safely.
On construction sites, this means:

= Proper storage of fuels and solvents

= Using spark-proof tools where needed

= Preventing dust build-up in enclosed spaces

= Having emergency plans and equipment ready

By following DSEAR, construction sites reduce accidents and
protect workers’ lives. Regular checks and staff training are key
to compliance, but safety doesn’t stop there. Employers should
foster a culture where every worker feels responsible for identi-
fying hazards.

wall collapsed at a site in Poole.

HSE Alert: Dry Stone Cutting

The Health and Safety Executive (HSE) has launched a nationwide
crackdown on dangerous stone-working practices following the
tragic deaths of two young workers.

New research confirms that "dry cutting" engineered stone cre-
ates a lethal amount of silica dust. To protect workers from silico-
sis - afatal and incurable lung disease - the HSE has introduced
strict new legal requirements for employers.

The Risk: Dry vs. Wet Fabrication

The HSE’s two-year study revealed a stark difference in safety lev-
els depending on the method used:

= Dry Fabrication: Releases silica dust levels 5 to 10 times high-
er than safe limits.

= Wet Fabrication: Uses water to suppress dust, significantly re-
ducing the risk of inhalation.

Furthermore, the HSE noted that high-quality, low-silica stone is
now widely available, meaning there is no longer a business justifi-
cation for using high-silica alternatives.

New Legal Obligations (COSHH Guidance)

To comply with the law, employers must now follow these five key
steps:

1. Switch Materials: Use engineered stone with the lowest possi-
ble silica content.

2. Use Water Suppression: Ensure all tools use water to stop
dust from becoming airborne.

3. Control Mist: Manage any water spray or mist created during
the cutting process.

4. Provide RPE: Supply workers with high-quality Respiratory Pro-
tective Equipment (RPE).

5. Monitor Health: Conduct regular health check-ups and sur-
veillance for all staff.

The Bottom Line
The HSE is now conducting nationwide inspections. Businesses
that fail to move away from dry fabrication or fail to protect their
staff face serious legal consequences.
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Safety Starts with You
The Client’s Role Under CDM 2015

For any construction work carried out, the clients of the projects
must fulfil legal duties in accordance with Construction (Design
and Management) Regulations 2015 (CDM Regulations).

The client has an overall responsibility for the successful man-
agement of the project and is supported by the CDM Principal
Designer and CDM Principal Contractor in different phases of the
project. For the successful delivery of a project, good working
relationship between the duty holders is essential from the start.

What Clients Have to Do?

In essence, a Client on a construction project is required to do
the following three things to complete their legal requirements
under the CDM Regulations 2015.

1. Appoint a CDM Principal Designer
2. Appoint a CDM Principal Contractor
3. Fulfil rest of their CDM Client Duties

1. Appoint a CDM Principal Designer

A CDM Principal Designer is mainly responsible for health and
safety aspects of the project design. It is not the same as a Lead
Consultant, a Lead Designer or a BSA Principal Designer. There
are two things to be careful with as a Client when making this
appointment.

a. the appointment must be in writing (either a letter or an
email).

b. the appointed CDM Principal Designer must be competent.
2. Appoint a CDM Principal Contractor

A CDM Principal Contractor is responsible for health and safety
aspects of the construction (site activities) of a building project.

Any reputable construction contractor should be able to act as a
CDM Principal Contractor.

As with the CDM Principal Designer appointment, the Client has
to be careful with the same two things, as follows, when appoint-
ing a Principal Contractor.

a. The appointment must be in writing.

b. The appointed CDM Principal Contractor must be competent
to fulfil the role and responsibilities as legally required and
keep the site works safe. For a simple average size project
(say up to a £0.5m project work) a CDM Principal Contractor
with a valid and relevant level SSIP member registration (i.e.
CHAS, Constructionline or SMAS Accreditation etc.) may be
regarded as sufficient to prove their competency.

3. Fulfil their CDM Client Duties

In addition to the appointment of a CDM Principal Designer and
a CDM Principal Contractor, a construction Client (except for
a Domestic Project Client) has other legal duties to complete as
well. Please note that the Client duties cannot be transferred or
passed on to anyone else in the project team i.e. the liability for
fulfilling these legal duties will remain with the Client, however,
a Client could appoint an external consultant to act as their advi-
sor commonly termed as Client CDM Advisor or a CDM Consult-
ant to help with fulfil their Client duties.

At Safescope we assist the clients in fulfilling their legal duties
under the CDM Regulations.

Electrical Safety on Construction Site

Electrical work on construction sites can be dangerous if not
managed properly. Every year, workers are injured or killed due to
electric shocks, burns, or fires. Following safe working practices
can protect everyone on site.

Keep a Safe Distance from Power Lines

Always check for overhead or underground power lines before
starting work. Keep machinery, ladders, and tools away from live
wires. Use warning signs and barriers where cables are exposed.
Contact the utility company if work must take place near high-
voltage lines. Never assume cables are dead unless tested and
confirmed by a competent person.

Wear Personal Protective Equipment (PPE)

Electrical PPE can save lives. Wear insulating gloves, safety
boots with rubber soles, and flame-resistant clothing. Eye pro-
tection should be used when cutting or drilling near cables. Al-
ways make sure PPE is clean, dry, and in good condition before
use.

Avoid Overloading Circuits

Overloaded circuits can overheat and cause fires. Distribute
electrical loads evenly and use correctly rated fuses or circuit
breakers. Do not connect multiple high-power tools to one sock-
et. Use 110-volt centre-tapped transformers for portable equip-
ment on construction sites to reduce the risk of electric shock.
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Inspection, Testing and Maintenance

All tools, cables, and extension leads should be checked before
each use. Look for cuts, exposed wires, or damaged plugs. For-
mal inspection and testing must be carried out regularly by a
qualified person. Keep records of all maintenance and remove
faulty equipment immediately.

Use Residual Current Devices (RCDs)

RCDs provide fast protection against electric shock. They detect
faults and cut off power within milliseconds. Fit RCDs to all tem-
porary site supplies and portable equipment.

Training and Competence

Only trained and competent people should carry out electrical
work. Provide regular safety briefings and toolbox talks. Make
sure all workers understand the risks and emergency proce-
dures.

Stay Alert and Report Hazards If you notice damaged equip-
ment, exposed cables, or unsafe conditions, report them straight
away. Acting quickly prevents accidents and saves lives.
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out safely. By planning properly, maintaining equipment, and
never cutting corners, we can protect lives and make sure eve-
ryone returns home safely at the end of each day.

Working at Height

Working at Height remains one of the leading causes of fatali-
ties and serious injuries on construction sites across the UK.
Each year, workers are harmed in incidents involving ladders,
scaffolds, and fragile surfaces. Even a fall from a relatively low
height can cause life-changing injuries. These accidents are 2.
avoidable when proper planning, equipment, and supervision
arein place.

The Regulations require duty holders to ensure:

1. All work at height is properly planned

All work at height takes account of weather conditions that
could endanger health and safety

Those involved in work at height are trained and competent
The place where work at height is done is safe

Equipment for work at height is appropriately inspected
The risks from fragile surfaces are properly controlled

HSE guidance INDG401 defines a place is "at height" if a person
could be injured falling from it, even if it is at or below ground
level.

Before starting any work at height, careful planning and assess- The risks from falling objects are properly controlled

ment are essential. The task should be reviewed to identify the
safest way to complete it.

Risk assessments are carried out and actions implemented
Suitable signs and barriers should be positioned directly
below works to warn of overhead operations

10.Edge protection should be erected at place of work where
falls of more than 2m could occur
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Many of the heaviest fines issued by the Health and Safety Ex-
ecutive (HSE) follow incidents involving falls from height. These
penalties serve as a reminder that poor planning and unsafe
practices have real consequences. Employers and workers
alike share responsibility for ensuring work at height is carried

Guidance booklets are available from the HSE to help with
these assessments.

Mental Health Awareness Week

In 2024/25, there were an estimated 964,000 workers suffering from work-related stress, depression or anxiety. This represents 2,770
per 100,000 workers and resulted in an estimated 22.1 million working days lost. Work-related stress, depression or anxiety account-
ed for 52% of all work-related ill health and 62% of all working days lost due to work-related ill health (22.9 days lost per case).

People who work in construction may be more vulnerable to suffering poor mental health as the work can be stressful, with construc-
tion managers in particular having to meet tight deadlines. The hours can be long, and for site workers who are outside in all weath-
ers, it can be mentally as well as physically demanding. Job insecurity can be a factor too, with many workers on short-term con-
tracts. In-male dominated industries like construction, the working environment can lead to a ‘culture of silence’ and a stigma
around mental health issues.

Intense workloads, financial problems, a poor work-life balance and spending long times away from home and families can also
make things worse and be a contributing factor to the mental health of construction workers.

Improving mental health and increasing the support available is high on the agenda of the construction industry, which is showing a
real desire for change. There are many projects and initiatives that are raising awareness of mental health issues and supporting
those in need, such as HSE Working Minds.

The Working Minds campaign is a free online learning tool which brings together a range of tools and support to help businesses and
workers understand the best ways to prevent work related stress and encourage good mental health. The online working is made up
of six short modules that guide employers step by step, with helpful tools and practical resources to make a change across work-
places in Britain. Further information on this can be found https://workright.campaign.gov.uk/working-minds/

Further resources that can support those that who many need help include the Construction Industry Helpline, provided by the Light-
house Charity (0345 609 1956) and app which provides 24/7 free confidential phone advice and text support to construction workers
and their family, offering help and advice for emotional, physical and financial wellbeing.
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